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Overview
• The FY 2020-21 Proposed Budget is balanced.
• The initial FY 2020-21 Budgetary Gap was $33.2 million.

• Budget balancing strategies rely on a number of short-
term tiered budgetary solutions.

• Budget maintains current service levels.
• Budget continues its commitment to maintaining critical CIP

infrastructure and aggressive payment schedule of
unfunded pension liability.

• Budget is a placeholder and will be reviewed after first
quarter results.
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COVID-19
• COVID-19 dealt a sudden and significant blow to local, national 

and global economies.

• Reduced FY 2019-20 Revenue Estimates by $13.5 M

• Reduced FY 2020-21 Revenues Estimates by another $19.5M

• $33M down in total but $41.5M lower than pre-COVID estimates

• What makes COVID budgeting so difficult, is no one REALLY 

knows how long the pandemic and economic fallout will last.
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Market Optimism  - Best Quarter in Two Decades!
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Market Optimism (Calendar YTD)
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Market Optimism (Fiscal Year to date)
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City Comparison 
Top 3 Revenue Sources

($ Millions)

50% 

28% 

39% 

60% 

Revenue Volatility Is Not the Same From City to City
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How a Budget Problem Arises…

Is this a one-time issue?

Is this a recurring issue?

Is this a structural issue?

Do we need to draw on reserves?

Do we need to cut services?

https://lao.ca.gov/Publications/Report/4150?utm_source=laowww&utm_medium=email&utm_campaign=4150

https://lao.ca.gov/Publications/Report/4150?utm_source=laowww&utm_medium=email&utm_campaign=4150
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Budget Strategies - Operating Surplus



1313

Budget Strategies - Reserves
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Budget Strategies – Operating Surplus & Reserves
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General Fund Sources and Uses
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Reserves
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General Fund Contingency Facilities Financial Plan (FFP)

Facilities Maintenance Plan (FMP) Harbor & Beaches Master Plan (HB&MP)

Equipment Replacement General Liability

Workers' Compensation Compensated Absences

Total


TABLE



						2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019

				General Fund Contingency 		18,614,125		18,895,125		21,841,467		21,582,798		22,134,775		41,321,103		41,314,870		45,763,058		47,523,255		49,095,713		52,618,059

				Facilities Financial Plan (FFP) 		25,000,000		27,500,000		25,625,644		33,149,725		26,752,367		10,623,999		10,387,218		13,680,787		23,900,797		22,293,370		10,059,387

				Facilities Maintenance Plan (FMP)										995,156		2,242,177		1,934,066		2,020,785		1,609,121		1,323,769		1,495,981

				Harbor & Beaches Master Plan (HB&MP)										865,238		7,367,058		7,664,887		6,097,894		6,646,379		11,926,659		10,676,659

				Equipment Replacement 		15,426,317		17,068,463		18,582,415		21,652,397		18,423,375		18,257,943		15,072,287		14,697,055		14,545,465		14,814,396		15,511,148

				General Liability 		6,838,561		7,675,407		5,120,981		6,627,697		3,134,700		2,775,303		8,839,330		7,591,783		7,119,061		8,294,610		7,762,034

				Workers' Compensation 		14,043,801		14,159,190		16,441,918		16,791,624		18,153,478		17,996,501		16,291,919		16,119,333		16,135,932		16,176,466		18,005,478

				Compensated Absences 		3,177,746		1,841,034		2,286,093		1,723,667		2,117,539		1,311,925		3,906,183		3,994,379		4,477,068		4,470,761		4,663,473

						83,100,550		87,139,219		89,898,518		101,527,908		92,576,628		101,896,009		105,410,760		109,965,074		121,957,078		128,395,744		120,792,219

				FFP Reserve was transferred out of GF in 2011. For 2009, 2010 picked up reserve amounts within GF

				I think FMP was created in 2013

				HBMP - Used NWC less any restricted amounts less next year's debt service amount





General Fund Contingency 	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	18614125	18895125	21841467	21582798	22134775	41321103	41314870	45763058	47523255	49095713	52618059	Facilities Financial Plan (FFP) 	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	25000000	27500000	25625644	33149725	26752367	10623999	10387218	13680787	23900797	22293370	10059387	Facilities Maintenance Plan (FMP)	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	995156	2242177	1934066	2020785	1609121	1323769	1495981	Harbor 	&	 Beaches Master Plan (HB	&	MP)	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	865238	7367058	7664887	6097894	6646379	11926659	10676659	Equipment Replacement 	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	15426317	17068462.52	18582415	21652397	18423375	18257943	15072287	14697055	14545465	14814396	15511148	General Liability 	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	6838561	7675407	5120981	6627697	3134700	2775303	8839330	7591783	7119061	8294610	7762034	Workers' Compensation 	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	14043801	14159190	16441918	16791624	18153478	17996501	16291919.390000001	16119333	16135932	16176466	18005478	Compensated Absences 	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	3177746	1841034	2286093	1723667	2117539	1311925	3906183	3994379	4477068	4470761	4663473	Total	

83100550	87139218.519999996	89898518	101527908	92576628	101896009	105410760.39	109965074	121957078	128395744	120792219	









Summary FY 19

				Funding Status of Key Reserves



				General Fund Contingency Reserve		2016		2017		2018		2019

				Contingency Reserve Cash Balance		45,763,058		47,523,255		49,095,713		52,618,059				Budget: 010-330006

				Target Reserve Level (25% of General Fund Operating Budget)		45,763,058		47,523,255

Power, Trevor: Power, Trevor:
When I use 25% of Operating Budget (190,102,478) according to Exp in Budget Detail per F-2, I get 47,525,620. We booked actual to match what FB sheets show in 2017 Budget Detail for Contingency Reserve - 47,523,255. So I'm going with the latter amount as target reserve level instead of what F-2 states.		49,095,713

Virany, Rukshana: Virany, Rukshana:
FY18 Revised budget, in Budget19 -JLB; as Adopted is not posted to the website.
		52,618,059

Virany, Rukshana: Virany, Rukshana:
FY19 Revised budget, in Budget20 -JLB; as Adopted is not posted to the website.
				UPDATED BASED ON 2019-20 APPROVED BUDGET

				Percentage of Target Funded		100%		100%		100%		100%



				Facilities Financial Planning (FFP) Reserve		2016		2017		2018		2019

				Unrestricted Fund Balance		13,680,787		23,900,797		22,293,370		10,059,387

				Maximum Annual Debt Service		8,175,115		8,162,614		8,157,222		8,153,810

				Percentage of Target Funded		167%		293%		273%		123%



				Facilities Maintenance Reserve		2016		2017		2017		2017

				Unrestricted Fund Balance		13,680,787		23,900,797		23,900,797		23,900,797

				Maximum Annual Debt Service		8,175,115		8,162,614		8,162,614		8,162,614

				Percentage of Target Funded		167%		293%		293%		293%



				Bonded Debt Management (F-6)		2016		2017		2018		2019

				Debt Service as % of General Fund Revenues		4.1%		4.0%		3.8%		3.6%				From CAFR

				Target Debt Service % of General Fund Revenues		< 8%		< 8%		< 8%		< 8%				Council Policy F-6



				Water Stabilization and Contingency Reserve		2016		2017		2018		2019

				Stabilization and Contingency Reserve		11,426,314		10,902,221		11,303,275		12,334,503				701-330007

				Target Funding Level (50% Operating Budget)		11,426,314		10,902,221		11,303,275		12,334,503				50% of Expenditures from Adopted Budget

				Percentage of Target Funded		100%		100%		100%		100%



				Water Infrastructure Reserves		2016		2017		2018		2019

				Water Infrastructure Reserve		4,021,749		7,890,808		8,532,507		9,816,126				702 Working Cap

				Historical Cost of Infrastructure		128,693,595		132,961,901		134,339,673

Virany, Rukshana: From CAFR 		138,010,359

Virany, Rukshana: Taken from financials draft on 10/10/19. Need to verify				From Capital Assets Detail. Infrastructure only

				Accumulated Depreciation		47,810,395		49,453,704		51,202,107

Virany, Rukshana: From CAFR		50,417,278

Virany, Rukshana: Taken from draft financials on 10/10/19. need to verify		

Power, Trevor: Power, Trevor:
When I use 25% of Operating Budget (190,102,478) according to Exp in Budget Detail per F-2, I get 47,525,620. We booked actual to match what FB sheets show in 2017 Budget Detail for Contingency Reserve - 47,523,255. So I'm going with the latter amount as target reserve level instead of what F-2 states.		

Virany, Rukshana: Virany, Rukshana:
FY18 Revised budget, in Budget19 -JLB; as Adopted is not posted to the website.
		

Virany, Rukshana: Virany, Rukshana:
FY19 Revised budget, in Budget20 -JLB; as Adopted is not posted to the website.
				From Capital Assets Detail. Infrastructure only

				Net Book Value		80,883,200		83,508,197		83,137,566		87,593,081

				Percentage of Depreciation Funded		8.4%		16.0%		16.7%		19.5%



				Wastewater Stabilization and Contingency Reserve		2016		2017		2018		2019

				Stabilization and Contingency Reserve		826,246		1,806,505		1,796,488		1,912,356				711-330007

				Target Funding Level (50% Operating Budget)		1,694,307		1,806,505		1,796,488		1,915,356				50% of Expenditures from Adopted Budget

				Percentage of Target Funded		49%		100%		100%		100%



				Wastewater Infrastructure Reserves		2016		2017		2018		2019

				Wastewater Infrastructure Reserve		1,748,731		444,351		657,899		1,610,417				712 Working Cap

				Historical Cost of Infrastructure		45,815,073		47,211,325		47,211,325

Virany, Rukshana: From CAFR		47,487,491

Virany, Rukshana: Taken from draft financials on 10/10/19				From Capital Assets Detail. Infrastructure only

				Accumulated Depreciation		17,005,826		17,596,915		18,225,807

Virany, Rukshana: From CAFR		18,838,559

Virany, Rukshana: Taken from draft financials on 10/10/19. Need to verify				From Capital Assets Detail. Infrastructure only

				Net Book Value		28,809,247		N/A		N/A		N/A

				Percentage of Depreciation Funded		10%		3%		4%		9%



				Equipment Replacement Funding Status		2016		2017		2018		2019

				Reserve		14,697,055		14,545,465		14,814,396		15,511,148				Working Cap from CAFR

				Accumulated Depreciation		18,989,542

Windows User: Windows User:
Includes Equipment, PD Equipment, 800 MHz, Fire Equip, Parking		19,862,974

Windows User: Windows User:
Includes Equipment, PD Equipment, 800 MHz, Fire Equip, Parking, rec equip		21,202,425

Windows User: Windows User:
From CAFR. Equipment Maintenance Fund
Includes equip, PD equip, 800 mhz, fire equip, parking,RSS equip		22,827,823

Windows User: Windows User:
guesstimate since it's not ready
				From CAFR

				Percentage of Depreciation Funded		77%		73%		70%		68%

				Target Funding Level (50% of Accumulated Depreciation)		9,494,771		9,931,487		10,601,213		11,413,912



				General Liability (Claims & Judgments) Funding Status		2016		2017		2018		2019				Fund 751

				Cash Reserve		7,591,783		7,119,061		8,294,610		7,762,034				Net Working Cap				*include Carl Warren

				Actuarial Target Funding Level (75% Confidence Level)		8,931,470		12,932,306		13,901,391		7,879,000				2019 data: Actuarial draft from 12/31/2019. Estimated Liability. Starting in FY 19 do not include Murphy or Flores.

				Percentage of Actuarial Target Funded		85%		55%		60%		99%



				Workers' Compensation Funding Status		2016		2017		2018		2019				Fund 750

				Cash Reserve		16,119,333		16,135,932		16,176,466		18,005,478				Net Working Cap				*include deposit with trustee

				Maximum (Actuarial Target Funding Level (75% Confidence Level))		16,673,000		19,629,000		18,583,000		17,888,000				2019 data: Actuarial draft from 12/4/2019. Estimated Liability.

				Percentage of Actuarial Target Funded		97%		82%		87%		101%



				Compensated Absences Funding Status		2016		2017		2018		2019				Fund 760		Funding Level				2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019

				Cash Reserve		3,994,379		4,477,068		4,470,761		4,663,473				Net Working Cap		ERROR:#REF!		CF		1,824,283		1,262,347		1,998,781		1,673,756		1,574,863		1,655,838		1,441,291

TPower: Run Expenditure 620, +less(-add) accrued comp abs		2,811,149

PUser: PUser:
Less $4.4M ERIP expense. Cost of $950K for first 5 years.		

Windows User: Windows User:
Includes Equipment, PD Equipment, 800 MHz, Fire Equip, Parking		

Windows User: Windows User:
Includes Equipment, PD Equipment, 800 MHz, Fire Equip, Parking, rec equip		

Windows User: Windows User:
From CAFR. Equipment Maintenance Fund
Includes equip, PD equip, 800 mhz, fire equip, parking,RSS equip		

Windows User: Windows User:
guesstimate since it's not ready
																										2,246,021		1,850,327		1,893,333		2,111,953		2,087,487		2,295,952		1,986,119		2,539,986		2,665,542

				Long Term Liability		9,045,949		9,386,089		8,269,161		9,588,333				From CAFR				3yr Avg								1,695,137		1,644,961		1,749,133		1,634,819		1,557,331		1,969,426		2,166,153		2,302,499		1,996,560		1,951,871		2,030,924		2,165,131		2,123,186		2,274,019

				Unfunded Liability		5,051,570		4,909,021		3,798,400		4,924,860								3yr Trail								1,644,961		1,749,133		1,634,819		1,557,331

				Percentage of Liability Unfunded																LTL								8,637,091		8,916,887		9,113,095		9,784,085		12,445,316		11,867,350

				Percentage of Liability Funded		44%		48%		54%		49%								Min Trgt								20%		18%		19%		17%		13%		17%

				Minimum Target Funding Level (3 yr Avg of Cash Flows)		2,030,924		2,165,131		2,123,186		2,274,019								Min Trgt								19%		20%		18%		16%		0%

				Maximum Target Funding Level (50% of Liabilities)		4,522,975		4,693,045		4,134,581		4,794,167

				Target Funding Level (median of min and max)		3,276,949		3,429,088		3,128,883		3,534,093

				Percentage of Max Target Funded		88%		95%		108%		97%



				Pension		2015		2016		2017		2018

				Trust Assets - Market Value		572,699,003		566,016,065		619,834,899		673,843,069				2020-21 PERS Actuarial Report

				Long Term Liability		848,372,949		887,481,877		939,503,861		1,006,978,316				2020-21 PERS Actuarial Report - pg 13

				Unfunded Liability		275,673,946		321,465,812		319,668,962		333,135,247		*

				Percentage of Liability Funded		68%		64%		66%		67%



				OPEB		2016		2017		2018		2019

				Trust Assets - Market Value		16,131,814		19,094,690		21,696,948		23,185,035				Nyhart Report page 6

				Long Term Liability		42,737,245		44,614,266		44,296,670		46,635,812				Nyhart Report page 6. For FY 18 liabilty - Used RSI from 2019 CAFR since AVR didn't have it.

				Unfunded Liability		26,605,431		25,519,576		22,599,722		23,450,777

				Percentage of Liability Funded		38%		43%		49%		50%

				*  Actuarial Rollforward Estimate for 06/30/2019 is $321,990,352												I have no idea where this comes from. Walid provided this amount. This comes from page 16 of 2020-21 PERS Actuarial Report







Summary FY 18

				Funding Status of Key Reserves



				General Fund Contingency Reserve		2016		2017		2018 Est

				Contingency Reserve Cash Balance		45,763,058		47,523,255		49,095,713				Budget: 010-330006

				Target Reserve Level (25% of General Fund Operating Budget)		45,763,058		47,523,255

Power, Trevor: Power, Trevor:
When I use 25% of Operating Budget (190,102,478) according to Exp in Budget Detail per F-2, I get 47,525,620. We booked actual to match what FB sheets show in 2017 Budget Detail for Contingency Reserve - 47,523,255. So I'm going with the latter amount as target reserve level instead of what F-2 states.		49,095,713

Virany, Rukshana: Virany, Rukshana:
FY18 Revised budget, in Budget19 -JLB; as Adopted is not posted to the website.
				UPDATED BASED ON 2018-19 APPROVED BUDGET

				Percentage of Target Funded		100%		100%		100%



				Facilities Financial Planning (FFP) Reserve		2016		2017		2018 Est

				Unrestricted Fund Balance		13,680,787		23,900,797		22,057,497

				Maximum Annual Debt Service		8,175,115		8,162,614		8,157,222

				Percentage of Target Funded		167%		293%		270%																																10,525,417.00



				Facilities Maintenance Reserve		2016		2017		2017

				Unrestricted Fund Balance		13,680,787		23,900,797		23,900,797

				Maximum Annual Debt Service		8,175,115		8,162,614		8,162,614

				Percentage of Target Funded		167%		293%		293%



				Bonded Debt Management (F-6)		2016		2017		2018 Est

				Debt Service as % of General Fund Revenues		4.1%		4.0%		3.8%				From CAFR																												8,165,150.00				FY17

				Target Debt Service % of General Fund Revenues		< 8%		< 8%		< 8%				Council Policy F-6

																																										-7465416.78

				Water Stabilization and Contingency Reserve		2016		2017		2018 Est																																699,733.22

				Stabilization and Contingency Reserve		11,426,314		10,902,221		11,552,758				701-330007

				Target Funding Level (50% Operating Budget)		11,426,314		10,902,221		11,303,275				50% of Expenditures from Adopted Budget

				Percentage of Target Funded		100%		100%		102%																																10,525,417.00				FY16



				Water Infrastructure Reserves		2016		2017		2018 Est

				Water Infrastructure Reserve		4,021,749		7,890,808		8,621,910				702 Working Cap

				Historical Cost of Infrastructure		128,693,595		132,961,901		134,748,523

Virany, Rukshana: Virany, Rukshana:
guestimate 				From Capital Assets Detail

				Accumulated Depreciation		47,810,395		49,453,704		51,762,193

Virany, Rukshana: Virany, Rukshana:
guestimate 				From Capital Assets Detail

				Net Book Value		80,883,200		83,508,197		82,986,330

				Percentage of Depreciation Funded		8.4%		16.0%		16.7%



				Wastewater Stabilization and Contingency Reserve		2016		2017		2018 Est

				Stabilization and Contingency Reserve		826,246		1,806,505		1,668,050				711-330007

				Target Funding Level (50% Operating Budget)		1,694,307		1,806,505		1,796,488				50% of Expenditures from Adopted Budget

				Percentage of Target Funded		49%		100%		93%



				Wastewater Infrastructure Reserves		2016		2017		2018 Est

				Wastewater Infrastructure Reserve		1,748,731		444,351		334,215				712 Working Cap

				Historical Cost of Infrastructure		45,815,073		47,211,325		48,426,318

Virany, Rukshana: Virany, Rukshana:
guestimate 				From Capital Assets Detail

				Accumulated Depreciation		17,005,826		17,596,915		17,949,852

Virany, Rukshana: Virany, Rukshana:
guestimate 				From Capital Assets Detail

				Net Book Value		28,809,247		N/A		N/A

				Percentage of Depreciation Funded		10%		3%		2%



				Equipment Replacement Funding Status		2016		2017		2018 Est

				Reserve		14,697,055		14,545,465		14,725,427				Working Cap from CAFR

				Accumulated Depreciation		18,989,542

Windows User: Windows User:
Includes Equipment, PD Equipment, 800 MHz, Fire Equip, Parking		19,862,974

Windows User: Windows User:
Includes Equipment, PD Equipment, 800 MHz, Fire Equip, Parking, rec equip		20,935,824

Windows User: Windows User:
guesstimate since it's not ready
		

Power, Trevor: Power, Trevor:
When I use 25% of Operating Budget (190,102,478) according to Exp in Budget Detail per F-2, I get 47,525,620. We booked actual to match what FB sheets show in 2017 Budget Detail for Contingency Reserve - 47,523,255. So I'm going with the latter amount as target reserve level instead of what F-2 states.		

Virany, Rukshana: Virany, Rukshana:
FY18 Revised budget, in Budget19 -JLB; as Adopted is not posted to the website.
		

Virany, Rukshana: Virany, Rukshana:
guestimate 		

Virany, Rukshana: Virany, Rukshana:
guestimate 				From CAFR

				Percentage of Depreciation Funded		77%		73%		70%

				Target Funding Level (50% of Accumulated Depreciation)		9,494,771		9,931,487		10,467,912



				General Liability (Claims & Judgments) Funding Status		2016		2017		2018 Est				Fund 751

				Cash Reserve		7,591,783		7,119,061		8,114,650				Net Working Cap				*include Carl Warren

				Actuarial Target Funding Level (75% Confidence Level)		8,931,470		12,932,306		13,886,391				Includes Murphy and Flores vs City of San Gabriel

				Percentage of Actuarial Target Funded		85%		55%		58%



				Workers' Compensation Funding Status		2016		2017		2018 Est				Fund 750

				Cash Reserve		16,119,333		16,135,932		16,056,886				Net Working Cap				*include deposit with trustee

				Maximum (Actuarial Target Funding Level (75% Confidence Level))		16,673,000		19,629,000		18,583,000				Actuarial

				Percentage of Actuarial Target Funded		97%		82%		86%



				Compensated Absences Funding Status		2016		2017		2018 Est				Fund 760		Funding Level				2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018

				Cash Reserve		3,994,379		4,477,068		4,443,309				Net Working Cap		ERROR:#REF!		CF		1,824,283		1,262,347		1,998,781		1,673,756		1,574,863		1,655,838		1,441,291

TPower: Run Expenditure 620, +less(-add) accrued comp abs		2,811,149

PUser: PUser:
Less $4.4M ERIP expense. Cost of $950K for first 5 years.		2,246,021		1,850,327		1,893,333		2,111,953		2,087,487		2,295,952		1,986,119		2,539,986

				Long Term Liability		9,045,949		9,386,089		8,118,328				From CAFR				3yr Avg								1,695,137		1,644,961		1,749,133		1,634,819		1,557,331		1,969,426		2,166,153		2,302,499		1,996,560		1,951,871		2,030,924		2,165,131		2,123,186

				Unfunded Liability		5,051,570		4,909,021		3,675,019								3yr Trail								1,644,961		1,749,133		1,634,819		1,557,331

				Percentage of Liability Unfunded														LTL								8,637,091		8,916,887		9,113,095		9,784,085		12,445,316		11,867,350

				Percentage of Liability Funded		44%		48%		55%								Min Trgt								20%		18%		19%		17%		13%		17%

				Minimum Target Funding Level (3 yr Avg of Cash Flows)		2,030,924		2,165,131		2,123,186								Min Trgt								19%		20%		18%		16%		0%

				Maximum Target Funding Level (50% of Liabilities)		4,522,975		4,693,045		4,059,164

				Target Funding Level (median of min and max)		3,276,949		3,429,088		3,091,175

				Percentage of Max Target Funded		88%		95%		109%



				Pension		2015		2016		2017

				Trust Assets - Market Value		572,699,003		566,016,065		619,834,899				2019-20 PERS Actuarial Report

				Long Term Liability		848,372,949		887,481,877		939,503,861				2019-20 PERS Actuarial Report - pg 14

				Unfunded Liability		275,673,946		321,465,812		319,668,962		*

				Percentage of Liability Funded		68%		64%		66%



				OPEB		2016		2017		2018

				Trust Assets - Market Value		16,131,814		19,094,690		21,086,054				Nyhart Report page 4				AVR as of June 2017 - has the 2018 projected amounts -pg 5 & 6

				Long Term Liability		42,737,245		44,614,266		44,500,823				Nyhart Report page 4

				Unfunded Liability		26,605,431		25,519,576		23,414,769

				Percentage of Liability Funded		38%		43%		47%

				*  Actuarial Rollforward Estimate for 06/30/2018 is $305,944,956







Summary FY 17

				Funding Status of Key Reserves



				General Fund Contingency Reserve		2016		2017

				Contingency Reserve Cash Balance		45,763,058		47,523,255				Actual: 010-330006

				Target Reserve Level (25% of General Fund Operating Budget)		45,763,058		47,523,255

Power, Trevor: Power, Trevor:
When I use 25% of Operating Budget (190,102,478) according to Exp in Budget Detail per F-2, I get 47,525,620. We booked actual to match what FB sheets show in 2017 Budget Detail for Contingency Reserve - 47,523,255. So I'm going with the latter amount as target reserve level instead of what F-2 states.				Budget Detail (PDF on City's website)

				Percentage of Target Funded		100%		100%

				Performance Objective Achieved		Yes		Yes



				Facilities Financial Planning (FFP) Reserve		2016		2017

				Unrestricted Fund Balance		13,680,787		23,900,797				Fund Balance less reserve for park in lieu fees

				Maximum Annual Debt Service		8,175,115		8,162,614

				Percentage of Target Funded		167%		293%

				Performance Objective Achieved		Yes		Yes



				Facilities Maintenance Reserve		2016		2017

				Unrestricted Fund Balance		13,680,787		23,900,797

				Maximum Annual Debt Service		8,175,115		8,162,614

				Percentage of Target Funded		167%		293%



				Bonded Debt Management (F-6)		2016		2017

				Debt Service as % of General Fund Revenues		4.1%		4.0%				From CAFR

				Target Debt Service % of General Fund Revenues		< 8%		< 8%				Council Policy F-6

				Performance Objective Achieved		Yes		Yes



				Water Stabilization and Contingency Reserve		2016		2017

				Stabilization and Contingency Reserve		11,426,314		10,902,221				701-330007

				Target Funding Level (50% Operating Budget)		11,426,314		10,902,221				50% of Expenditures from Adopted Budget

				Percentage of Target Funded		100%		100%

				Performance Objective Achieved		Yes		Yes

				Water Infrastructure Reserve		4,021,749		9,737,285



				Water Infrastructure Reserves		2016		2017

				Water Infrastructure Reserve		4,021,749		7,890,808				702 Working Cap

				Historical Cost of Infrastructure		128,693,595		132,961,901				From Capital Assets Detail

				Accumulated Depreciation		47,810,395		49,453,704				From Capital Assets Detail

				Net Book Value		80,883,200		83,508,197

				Percentage of Depreciation Funded		8.4%		16.0%



				Wastewater Stabilization and Contingency Reserve		2016		2017

				Stabilization and Contingency Reserve		826,246		1,806,505				711-330007

				Target Funding Level (50% Operating Budget)		1,694,307		1,806,505				50% of Expenditures from Adopted Budget

				Percentage of Target Funded		49%		100%

				Performance Objective Achieved		No		Yes

				Wastewater Infrastructure Reserve		1,748,731		737,552



				Wastewater Infrastructure Reserves		2016		2017

				Wastewater Infrastructure Reserve		1,748,731		444,351				712 Working Cap

				Historical Cost of Infrastructure		45,815,073		47,211,325				From Capital Assets Detail

				Accumulated Depreciation		17,005,826		17,596,915				From Capital Assets Detail

				Net Book Value		28,809,247		N/A

				Percentage of Depreciation Funded		10%		3%



				Equipment Replacement Funding Status		2016		2017

				Reserve		14,697,055		14,545,465				Working Cap from CAFR

				Accumulated Depreciation		18,989,542

Windows User: Windows User:
Includes Equipment, PD Equipment, 800 MHz, Fire Equip, Parking		19,862,974

Windows User: Windows User:
Includes Equipment, PD Equipment, 800 MHz, Fire Equip, Parking, rec equip				From CAFR

				Percentage of Depreciation Funded		77%		73%

				Target Funding Level (50% of Accumulated Depreciation)		9,494,771		9,931,487



				General Liability (Claims & Judgments) Funding Status		2016		2017				Fund 751

				Cash Reserve		7,591,783		7,119,061				Net Working Cap				*include Carl Warren

				Actuarial Expected Level (50%-65% Confidence Level)		8,203,470

Windows User: Windows User:
includes Flores V City of San Gabriel		9,101,127				Includes Murphy and Flores vs City of San Gabriel

				Actuarial Target Funding Level (75% Confidence Level)		8,931,470		12,932,306				Includes Murphy and Flores vs City of San Gabriel

				Percentage of Actuarial Target Funded		85%		55%

				Performance Objective Achieved		No		No



				Workers' Compensation Funding Status		2016		2017				Fund 750

				Cash Reserve		16,119,333		16,135,932				Net Working Cap				*include deposit with trustee

				Minimum (Actuarial Expected Level (50%-65% Confidence Level))		14,781,000		17,417,000

				Maximum (Actuarial Target Funding Level (75% Confidence Level))		16,673,000		19,629,000				Actuarial

				Percentage of Actuarial Target Funded		97%		82%

				Performance Objective Achieved		No		No



				Compensated Absences Funding Status		2016		2017				Fund 760		Funding Level				2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017

				Cash Reserve		3,994,379		4,477,068				Net Working Cap		ERROR:#REF!		CF		1,824,283		1,262,347		1,998,781		1,673,756		1,574,863		1,655,838		1,441,291

TPower: Run Expenditure 620, +less(-add) accrued comp abs		

Windows User: Windows User:
Includes Equipment, PD Equipment, 800 MHz, Fire Equip, Parking																										2,811,149

PUser: PUser:
Less $4.4M ERIP expense. Cost of $950K for first 5 years.		

Windows User: Windows User:
Includes Equipment, PD Equipment, 800 MHz, Fire Equip, Parking, rec equip		

Windows User: Windows User:
includes Flores V City of San Gabriel																												2,246,021		1,850,327		1,893,333		2,111,953		2,087,487		2,295,952		1,986,119

				Long Term Liability		9,045,949		9,386,089				From CAFR				3yr Avg								1,695,137		1,644,961		1,749,133		1,634,819		1,557,331		1,969,426		2,166,153		2,302,499		1,996,560		1,951,871		2,030,924		2,165,131

				Unfunded Liability		5,051,570		4,909,021								3yr Trail								1,644,961		1,749,133		1,634,819		1,557,331

				Percentage of Liability Unfunded												LTL								8,637,091		8,916,887		9,113,095		9,784,085		12,445,316		11,867,350

				Percentage of Liability Funded		44%		48%								Min Trgt								20%		18%		19%		17%		13%		17%

				Minimum Target Funding Level (3 yr Avg of Cash Flows)		2,030,924		2,165,131								Min Trgt								19%		20%		18%		16%		0%

				Maximum Target Funding Level (50% of Liabilities)		4,522,975		4,693,045

				Target Funding Level (median of min and max)		3,276,949		3,429,088

				Percentage of Max Target Funded		88%		95%



				Pension		2015		2016

				Trust Assets - Market Value		572,699,003		566,016,065				2018-19 PERS Actuarial Report

				Long Term Liability		848,372,949		887,481,877				2018-19 PERS Actuarial Report

				Unfunded Liability		275,673,946		321,465,812

				Percentage of Liability Funded		68%		64%



				OPEB		2016		2017

				Trust Assets - Market Value		16,131,814		19,078,995				Nyhart Report page 4

				Long Term Liability		42,737,245		44,614,266				Nyhart Report page 4

				Unfunded Liability		26,605,431		25,535,271

				Percentage of Liability Funded		38%		43%





Summary FY 16

				Funding Status of Key Reserves



				General Fund Contingency Reserve		2015		2016		2017 Est.

				Contingency Reserve Cash Balance		41,314,870		45,763,058		45,763,058				Actual: 010-3717

				Target Reserve Level (25% of General Fund Operating Budget)		41,169,310		45,763,058		44,581,432				Budget Detail (PDF on City's website)

				Percentage of Target Funded		100%		100%		103%														Fiscal Year 14 Infrastructure Values

				Performance Objective Achieved		Yes		Yes		Yes																Water		Wastewater

																								Book Value		$   122,600,952		$   45,298,815

				Facilities Financial Planning (FFP) Reserve		2015		2016		2017 Est.														Accumulated Depreciation		(44,699,240)		(15,794,565)

				Unrestricted Fund Balance		10,387,218		13,680,787		13,680,787				Fund Balance less reserve for park in lieu fees										Net Book Value		77,901,712		29,504,250

				Maximum Annual Debt Service		8,194,455		8,175,115		8,175,115

				Percentage of Target Funded		127%		167%		167%

				Performance Objective Achieved		Yes		Yes		Yes



				Facilities Maintenance Reserve		2015		2016

				Unrestricted Fund Balance		10,387,218		13,680,787

				Maximum Annual Debt Service		8,194,455		8,175,115

				Percentage of Target Funded		127%		167%



				Bonded Debt Management (F-6)		2015		2016		2017 Est.

				Debt Service as % of General Fund Revenues		4.4%		4.1%		4.1%				From CAFR

				Target Debt Service % of General Fund Revenues		< 8%		< 8%		< 8%				Council Policy F-6

				Performance Objective Achieved		Yes		Yes		Yes



				Water Stabilization and Contingecy Reserve		2015		2016		2017 Est.

				Stabilization and Contingency Reserve		10,326,042		11,426,314		16,098,238

				Target Funding Level (50% Operating Budget)		10,243,775		10,688,762		16,098,238

Windows User: Windows User:
From Munis revised exp budget				50% of Expenditures from Adopted Budget

				Percentage of Target Funded		101%		107%		100%

				Performance Objective Achieved		Yes		Yes		Yes

				Water Infrastructure Reserve		5,577,590

Windows User: Windows User:
Fund 702 FB		4,021,749		9,737,285



				Water Infrastructure Reserves		2015		2016		2017 Est.

				Water Infrastructure Reserve		5,577,590		4,021,749		9,737,285				From Budget

				Historical Cost of Infrastructure		127,798,319		128,693,595		N/A				From Capital Assets Detail

				Accumulated Depreciation		46,114,705		47,810,395		N/A

				Net Book Value		81,683,614		80,883,200		N/A

				Percentage of Depreciation Funded		6.8%		5.0%



				Wastewater Stabilization and Contingency Reserve		2015		2016		2017 Est.

				Stabilization and Contingency Reserve		1,593,406		826,246		2,010,263

				Target Funding Level (50% Operating Budget)		1,724,716		1,914,083		2,010,263

				Percentage of Target Funded		92%		43%		100%														From Capital Assets Detail

				Performance Objective Achieved		No		No		Yes

				Wastewater Infrastructure Reserve		1,158,326		1,748,731		737,552



				Wastewater Infrastructure Reserves		2015		2016		2017 Est.

				Wastewater Infrastructure Reserve		1,158,326		1,748,731		737,552				From Budget

				Historical Cost of Infrastructure		45,815,073		45,815,073		N/A				From Capital Assets Detail

				Accumulated Depreciation		16,396,751		17,005,826		N/A

				Net Book Value		29,418,322		28,809,247		N/A

				Percentage of Depreciation Funded		7%		10%



				Equipment Replacement Funding Status		2015		2016		2017 Est.														Equipment Replacement Funding Status		2015 Est.

				Reserve		15,072,287		14,697,055		12,469,389														Reserve		$   10,264,785

				Accumulated Depreciation		17,833,010		18,989,542

Windows User: Windows User:
Includes Equipment, PD Equipment, 800 MHz, Fire Equip, Parking		19,585,841

Windows User: Windows User:
Includes Equipment, PD Equipment, 800 MHz, Fire Equip, Parking														Accumulated Vehicle Depreciation		$   16,924,902

				Percentage of Depreciation Funded		85%		77%		64%														Percentage of Depreciation Funded		61%

				Target Funding Level (50% of Accumulated Depreciation)		8,916,505		9,494,771		9,792,921



				General Liability (Claims & Judgments) Funding Status		2015		2016		2017 Est.				Fund 605		Funding Level

				Cash Reserve		8,839,330		7,591,783		3,266,864

Power, Trevor: Power, Trevor:
To estimate I used FY 16 cash + FY 17 budgeted revenue - FY17 budgeted exp				605-1000, 605-1013				*include Carl Warren

				Actuarial Expected Level (50%-65% Confidence Level)		8,478,383		8,203,470

Windows User: Windows User:
includes Flores V City of San Gabriel		8,320,127

Windows User: Windows User:
includes Flores V City of San Gabriel				Includes Murphy and Flores vs City of San Gabriel

				Actuarial Target Funding Level (75% Confidence Level)		9,195,383		8,931,470		9,076,127				Actuarial & Add Murphy Claim Value using Mortality Amortization Schedule

				Percentage of Actuarial Target Funded		96%		85%		36%

				Performance Objective Achieved		No		No		No



				Workers' Compensation Funding Status		2015		2016		2017 Est.				Fund 600		Funding Level

				Cash Reserve		16,291,919		16,119,333		16,119,333				600-1000, 600-1025		ERROR:#REF!		*include deposit with trustee

				Mimimum (Actuarial Expected Level (50%-65% Confidence Level))		14,911,000		14,781,000		14,781,000

				Maximum (Actuarial Target Funding Level (75% Confidence Level))		16,820,000		16,673,000		16,673,000				Actuarial

				Percentage of Actuarial Target Funded		97%		97%		97%

				Performance Objective Achieved		No		No		No
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				Compensated Absences Funding Status		2015		2016		2017 Est.						Funding Level				2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016

				Cash Reserve		3,906,183		3,994,379		3,994,379				620-1000		ERROR:#REF!		CF		1,824,283		1,262,347		1,998,781		1,673,756		1,574,863		1,655,838		1,441,291

TPower: Run Expenditure 620, +less(-add) accrued comp abs		

Windows User: Windows User:
Includes Equipment, PD Equipment, 800 MHz, Fire Equip, Parking																										2,811,149

PUser: PUser:
Less $4.4M ERIP expense. Cost of $950K for first 5 years.		

Windows User: Windows User:
Includes Equipment, PD Equipment, 800 MHz, Fire Equip, Parking		

Windows User: Windows User:
From Munis revised exp budget																										2,246,021		1,850,327		1,893,333		2,111,953		2,087,487		5,649,155

				Long Term Liability		8,848,400		9,045,949		11,076,873

Windows User: Windows User:
Used 3 year average to estimate liability.		

Windows User: Windows User:
Fund 702 FB				

Power, Trevor: Power, Trevor:
To estimate I used FY 16 cash + FY 17 budgeted revenue - FY17 budgeted exp		

Windows User: Windows User:
includes Flores V City of San Gabriel						620-2930;2931				3yr Avg								1,695,137		1,644,961		1,749,133		1,634,819		1,557,331		1,969,426		2,166,153		2,302,499		1,996,560		1,951,871		2,030,924

				Unfunded Liability		4,942,217		5,051,570		7,082,494								3yr Trail								1,644,961		1,749,133		1,634,819		1,557,331

				Percentage of Liability Unfunded														LTL								8,637,091		8,916,887		9,113,095		9,784,085		12,445,316		11,867,350

				Percentage of Liability Funded		44%		44%		36%								Min Trgt								20%		18%		19%		17%		13%		17%

				Minimum Target Funding Level (3 yr Avg of Cash Flows)		1,951,871		2,030,924		2,030,924								Min Trgt								19%		20%		18%		16%		0%

				Maximum Target Funding Level (50% of Liabilities)		4,424,200		4,522,975		5,538,437

				Target Funding Level (median of min and max)		3,188,036		3,276,949		3,784,680

				Percentage of Max Target Funded		88%		88%		72%



				Pension		2014		2015																Compensated Absences Funding Status		2015 Est.

				Trust Assets - Market Value		567,303,448		572,699,003																Cash Reserve		$   4,054,984

				Long Term Liability		819,870,443		848,372,949																Maximum Target Funding Level (50% of Liabilities)		$   4,717,746

				Unfunded Liability		252,566,995		275,673,946																Percentage of Actuarial Target Funded		86%

				Percentage of Liability Funded		69%		68%



				OPEB		2015		2016																Insurance (Risk Management) Funding Status		General Liability		Workers' Compensation

				Trust Assets - Market Value		14,818,836		16,131,814																Cash Reserve		7,772,649		15,985,759

				Long Term Liability		42,638,555		42,737,245																Actuarial Expected Level (50%-65% Confidence Level)		9,622,383		14,345,000

				Unfunded Liability		27,819,719		26,605,431																Maximum Target Funding Level (75% Confidence Level)		10,496,383		16,167,000

				Percentage of Liability Funded		35%		38%																Percentage of Actuarial Target Funded		74%		99%



Correlation Between Cash Reserves and Accumulated Depreciation
(In Thousands)

Cash Reserves	1	Accumulated Depreciation	1	
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Summary FY 15

				Summary Funding Status of Key Reserves



				General Fund Contingency Reserve		2014		2015 Est.

				Cash Reserve		41,321,103		42,155,108				Actual: 010-3717

				Target Reserve Level (25% of General Fund Operating Budget)		38,615,704		41,169,310				Budget Detail (PDF on City's website)

				Percentage Funded		107%		102%														Fiscal Year 14 Infrastructure Values

				Performance Objective Achieved		Yes		Yes																Water		Wastewater

																						Book Value		$   122,600,952		$   45,298,815

				Facilities Financial Planning (FFP) Reserve		2014		2015 Est.														Accumulated Depreciation		(44,699,240)		(15,794,565)

				Fund Balance		10,623,999		9,287,931				Fund Balance less reserve for park in lieu fees										Net Book Value		77,901,712		29,504,250

				Maximum Annual Debt Service		9,389,091		8,194,455

				Percentage of Target Funded		113%		113%

				Performance Objective Achieved		Yes		Yes



				Debt Management (F-6)		2014		2015 Est.

				Debt Service as % of General Fund Revenues		4.7%		4.6%				From CAFR

				Target Debt Service % of General Fund Revenues		< 8%		< 8%				Council Policy F-6

				Performance Objective Achieved		Yes		Yes



				Water Stabilization and Contingecy Reserve		2014		2015 Est.

				Stabilization and Contingency Reserve		9,640,549		10,326,042

				Target Funding Level (50% Operating Budget)		9,640,549		10,326,042				50% of Expenditures from Adopted Budget

				Percentage of Target Funded		100%		100%

				Performance Objective Achieved		Yes		Yes

				Water Infrastructure Reserve		1,277,989		5,434,891



				Water Infrastructure Reserves		2014		2015 Est.

				Water Infrastructure Reserve		1,277,989		5,434,891				From Budget

				Book Value		122,600,952						From Capital Assets Detail

				Accumulated Depreciation		44,699,240

				Net Book Value		77,901,712



				Wastewater Stabilization and Contingency Reserve		2014		2015 Est.

				Stabilization and Contingency Reserve		1,422,956		1,593,406

				Target Funding Level (50% Operating Budget)		1,422,956		1,593,406

				Percentage of Target Funded		100%		100%														From Capital Assets Detail

				Performance Objective Achieved		Yes		Yes

				Wastewater Infrastructure Reserve		737,552		737,552



				Wastewater Infrastructure Reserves		2014		2015 Est.

				Water Infrastructure Reserve		737,552		737,552				From Budget

				Book Value		45,298,815						From Capital Assets Detail

				Accumulated Depreciation		15,794,565

				Net Book Value		29,504,250



				Equipment Replacement Funding Status		2014		2015 Est.														Equipment Replacement Funding Status		2015 Est.

				Reserve		19,573,420		10,264,785														Reserve		$   10,264,785

				Accumulated Vehicle Depreciation		17,924,293		19,618,072														Accumulated Vehicle Depreciation		$   16,924,902

				Percentage of Depreciation Funded		109%		52%														Percentage of Depreciation Funded		61%

				Target Funding Level (50% of Accumulated Depreciation)		8,962,147		9,809,036



				General Liability (Claims & Judgments) Funding Status		2014		2015 Est.				Fund 605		Funding Level

				Cash Reserve		2,775,303		7,772,649				605-1000, 605-1013				*include Carl Warren

				Actuarial Expected Level (50%-65% Confidence Level)		9,892,365		9,622,383				Includes Murphy and Pacific Shores

				Actuarial Target Funding Level (75% Confidence Level)		10,806,365		10,496,383				Actuarial & Add Murphy Claim Value using Mortality Amortization Schedule

				Percentage of Actuarial Target Funded		26%		74%

				Performance Objective Achieved		No		No



				Workers' Compensation Funding Status		2014		2015 Est.				Fund 600		Funding Level

				Cash Reserve		17,996,501		15,985,759				600-1000, 600-1025		ERROR:#REF!		*include deposit with trustee

				Mimimum (Actuarial Expected Level (50%-65% Confidence Level))		13,956,000		14,345,000

				Maximum (Actuarial Target Funding Level (75% Confidence Level))		15,728,000		16,167,000				Actuarial

				Percentage of Actuarial Target Funded		114%		99%

				Performance Objective Achieved		Yes		Yes

																		..\Funds\Internal Service Fund\Compensated Absence\Fund 620 Current Liab.xlsx

				Compensated Absences Funding Status		2014		2015 Est.						Funding Level				2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015 estimate

				Cash Reserve		1,311,925		4,054,984				620-1000		ERROR:#REF!		CF		1,824,283		1,262,347		1,998,781		1,673,756		1,574,863		1,655,838		1,441,291

TPower: Run Expenditure 620, +less(-add) accrued comp abs		2,811,149

PUser: PUser:
Less $4.4M ERIP expense. Cost of $950K for first 5 years.		2,246,021		1,850,327		1,893,333		2,111,953		2,094,419

Windows User: Windows User:
Used estimated expenditures in FY 16 budget less accrual estimate of 250K

				Long Term Liability		9,435,492		9,435,492

Windows User: Windows User:
Used 3 year average to estimate liability.				620-2930;2931				3yr Avg								1,695,137		1,644,961		1,749,133		1,634,819		1,557,331		1,969,426		2,166,153		2,302,499		1,996,560

				Unfunded Liability		8,123,567		5,380,508								3yr Trail								1,644,961		1,749,133		1,634,819		1,557,331

				Percentage of Liability Unfunded												LTL								8,637,091		8,916,887		9,113,095		9,784,085		12,445,316		11,867,350

				Percentage of Liability Funded		14%		43%								Min Trgt								20%		18%		19%		17%		13%		17%

				Minimum Target Funding Level (3 yr Avg of Cash Flows)		1,996,560		2,094,419								Min Trgt								19%		20%		18%		16%		0%

				Maximum Target Funding Level (50% of Liabilities)		4,717,746		4,717,746

				Percentage of Actuarial Target Funded		28%		86%

				Performance Objective Achieved		No		Yes



																						Compensated Absences Funding Status		2015 Est.

																						Cash Reserve		$   4,054,984

																						Maximum Target Funding Level (50% of Liabilities)		$   4,717,746

																						Percentage of Actuarial Target Funded		86%



																								2015 Est.

																						Insurance (Risk Management) Funding Status		General Liability		Workers' Compensation

																						Cash Reserve		7,772,649		15,985,759

																						Actuarial Expected Level (50%-65% Confidence Level)		9,622,383		14,345,000

																						Maximum Target Funding Level (75% Confidence Level)		10,496,383		16,167,000

																						Percentage of Actuarial Target Funded		74%		99%



Correlation Between Cash Reserves and Accumulated Depreciation
(In Thousands)

Cash Reserves	1	Accumulated Depreciation	1	
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Summary FY 14

				Summary Funding Status of Key Reserves and Long Term Liabilities



				General Fund Contingency Reserve								2004		2005		2006		2007		2008		2009		2010		2011		2012		2013

Windows User: Windows User:
Prior to FY 14, Target was 15% of GF expenditures		2014		2015 Est.

				Cash Reserve								10,827,245		11,899,427		15,424,293		17,368,974		18,868,974		18,614,125		18,895,125		21,841,467		21,582,798		22,134,775		41,321,103		42,155,108				Actual: 010-3717

				Target Reserve Level (25% of General Fund Operating Budget)								11,899,427		15,202,852		15,424,293		17,368,974		18,868,974		18,614,125		18,895,125		21,841,467		21,582,798		22,134,775		38,615,704		41,169,310				Budget Detail (PDF on City's website)

				Percentage Funded								110%		128%		100%		100%		100%		100%		100%		100%		100%		100%		107%		102%

				Performance Objective Achieved												Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes



				Equipment Replacement Funding Status		2001		2002		2003		2004		2005		2006(1)		2007		2008		2009		2010		2011		2012		2013		2014

				Cash Reserve		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		9,939,620		9,862,464		12,164,127		15,426,317		17,068,463		18,582,415		21,652,397		18,423,375		18,257,943						610-1000: 615-1000: 616-1000						For FY 13

				Accumulated Vehicle Depreciation		7,421,687		10,371,268		11,340,407		12,535,725		13,409,447		12,847,926		18,935,037		20,768,225		28,107,209		22,101,180		25,562,945		27,217,438		20,946,077								rolling stocks spreadsheet - Rates Master in 						F:\Users\FIN\Shared\Accounting\Funds\Internal Service Fund\Equipment Fund\FY 12-13 Rollingstocks Repl Value.xlsx

				Accumulated Vehicle Depreciation (Historical Cost)												12,847,926		13,746,785		14,692,130		15,883,324

				Unfunded Depreciation		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,908,306		9,072,573		8,604,098		12,680,892		5,032,717		6,980,530		5,565,041		2,522,702		(18,257,943)

				Percentage of Depreciation Funded		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		77%		52%		59%		55%		77%		73%		80%		88%		ERROR:#DIV/0!

				Target Funding Level (50% of Accumulated Depreciation)												6,423,963		9,467,519		10,384,113		14,053,605		11,050,590		12,781,473		13,608,719		10,473,039		- 0						Not sure if we need to include this one anymore



				Facilities Replacement Program Funding Status		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014

				Cash Reserve		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		11,000,000		14,000,000		20,000,000		25,000,000		27,500,000		20,143,831		20,143,831		20,143,831								Actual: 405-1000

				Target Reserve Level		7,421,687		10,371,268		11,340,407		12,535,725		13,409,447		11,000,000		14,000,000		20,000,000		25,000,000		27,500,000		31,300,000		31,300,000		31,300,000								Budget Detail

				Percentage Reserve Target Funded		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		100%		100%		100%		100%		100%		64%		64%		64%

				General Fund Operating Budget																133,205,415		145,376,566		148,462,760		144,248,778		144,248,778		144,248,778

				Actual Annual Contribution		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,000,000		3,000,000		6,000,000		5,000,000		2,500,000		3,800,000		4,016,812		4,676,143		8,000,000						Actual: 010-3776; In FY 11 started transfer from GF to 405

				Target Annual Contribution																6,000,000		5,000,000		2,500,000		3,800,000		4,016,812		4,676,143		8,000,000						Budget Detail

				Maximum Annual Contribution ( 5% of General Fund Operating Budget)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,000,000		3,000,000		6,660,271		7,268,828		7,423,138		7,212,439		7,212,439		7,212,439

				Percentage of Target Annual Contribution Funded																100%		100%		100%		100%		100%		100%		100%

				Replacement Plan Reviewed by Council at least twice annually												N/A		N/A		N/A		Yes		Yes		Yes		Yes		Yes		Yes

				Overall Objective Achieved												Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes



				Debt Management (F-6)		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014

				Debt Service as % of General Fund Revenues		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		11,000,000		14,000,000		20,000,000										4.8%		4.7%						From CAFR

				Target Debt Service % of General Fund Revenues																6,000,000										< 8%		< 8%						Council Policy F-6

				Performance Objective Achieved												Yes		Yes		Yes										Yes		Yes



				General Liability (Claims & Judgments) Funding Status		22001		22002		22003		22004		22005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015 Est.				Fund 605		Funding Level

				Cash Reserve		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,416,326		2,604,530		6,313,525		6,838,561		7,675,407		5,120,981		6,627,697		3,134,700		2,775,303		7,772,649				605-1000, 605-1013				*include Carl Warren

				Long-Term (Expected ) Liability		4,016,336		3,270,000		4,285,236		4,729,997		5,198,961		4,812,002		4,837,048		5,613,525		3,918,737		3,820,391		3,958,131		4,320,573		7,184,415		9,892,365						605-2920

				Unfunded Liability		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		3,395,676		2,232,518		(700,000)		(2,919,824)		(3,855,016)		(1,162,850)		(2,307,124)		4,049,715		7,117,062						(583,964.80)

				Percentage of Expected Liability Funded		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		29%		54%		112%		175%		201%		129%		153%		44%		28%

				Target Funding Level (75% Confidence Level)		Not Available		5,313,000		5,227,000		5,429,000		5,819,000		5,380,002		6,710,048		6,313,525		4,385,737		4,273,391		4,444,131		4,862,950		7,706,415		10,806,365		10,496,383				Actuarial & Add Murphy Claim Value using Mortality Amortization Schedule

				Percentage of Actuarial Target Funded 		Not Available		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		26%		39%		100%		156%		180%		115%		136%		41%		26%		74%

				Performance Objective Achieved												No		No		Yes		Yes		Yes		Yes		Yes		No		No



				Workers' Compensation Funding Status		22001		22002		22003		22004		22005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015 Est.				Fund 600		Funding Level

				Cash Reserve		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		7,576,909		8,383,179		12,773,000		14,043,801		14,159,190		16,441,918		16,791,624		18,153,478		17,996,501		15,985,759				600-1000, 600-1025		(372,522.00)		*include deposit with trustee

				Long-Term (Expected ) Liability		6,198,814		6,431,000		7,326,000		8,393,227		10,631,277		11,160,000		11,442,000		11,334,000		11,893,000		12,322,000		14,620,000		15,676,780		16,556,000		13,956,000						600-2910

				Unfunded Liability		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		3,583,091		3,058,821		(1,439,000)		(2,150,801)		(1,837,190)		(1,821,918)		(1,114,844)		(1,597,478)		(4,040,501)						(430,160.20)

				Percentage of Expected Liability Funded		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		68%		73%		113%		118%		115%		112%		107%		110%		129%

				Target Funding Level (75% Confidence Level)		Not Available		8,129,000		9,172,000		12,025,000		12,927,000		12,544,000		12,422,000		12,773,000		13,213,000		13,825,000		16,404,000		17,543,000		18,526,000		15,728,000		16,167,000				Actuarial

				Percentage of Actuarial Target Funded		Not Available		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		60%		67%		100%		106%		102%		100%		96%		98%		114%

				Performance Objective Achieved												No		No		Yes		Yes		Yes		Yes		No		No		Yes
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				Compensated Absences Funding Status		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015 Est.						Funding Level				2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015 estimate

				Cash Reserve		1,209,745		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,103,283		1,651,078		2,275,044		3,177,746		1,841,034		2,286,093		1,723,667		2,117,539		1,311,925		4,054,984				620-1000		(184,960)		CF		1,824,283		1,262,347		1,998,781		1,673,756		1,574,863		1,655,838		1,441,291

TPower: Run Expenditure 620, +less(-add) accrued comp abs		2,811,149

PUser: PUser:
Less $4.4M ERIP expense. Cost of $950K for first 5 years.		2,246,021		1,850,327		1,893,333		2,111,953		2,094,419

Windows User: Windows User:
Used estimated expenditures in FY 16 budget less accrual estimate of 250K

				Long Term Liability		7,806,202		8,156,088		8,139,727		7,796,024		7,376,403		8,637,091		8,916,887		9,113,095		9,784,085		12,445,316		11,786,784		10,852,590		10,144,988		9,435,492		10,144,357

Windows User: Windows User:
Used 3 year average to estimate liability.				620-2930;2931				3yr Avg								1,695,137		1,644,961		1,749,133		1,634,819		1,557,331		1,969,426		2,166,153		2,302,499		1,996,560

				Unfunded Liability		6,596,457		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		7,533,808		7,265,809		6,838,051		6,606,339		10,604,282		9,500,691		9,128,923		8,027,449		8,123,567		6,089,373								3yr Trail								1,644,961		1,749,133		1,634,819		1,557,331

				Percentage of Liability Unfunded		85%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		87%		81%		75%		68%																				LTL								8,637,091		8,916,887		9,113,095		9,784,085		12,445,316		11,867,350

				Percentage of Liability Funded		15%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		13%		19%		25%		32%		15%		19%		16%		21%		14%		40%								Min Trgt								20%		18%		19%		17%		13%		17%

				Minimum Target Funding Level (3 yr Avg of Cash Flows)												1,695,137		1,644,961		1,749,133		1,634,819		1,557,331		1,969,426		2,166,153		2,302,499		1,996,560		2,094,419				Per Dan we are not using the maximum annual variance.				Min Trgt								19%		20%		18%		16%		0%

				Maximum Target Funding Level (50% of Liabilities)												4,318,546		4,458,444		4,556,548		4,892,043		6,222,658		5,893,392		5,426,295		5,072,494		4,717,746		5,072,178

				Performance Objective Achieved												No		Yes		Yes		Yes		Yes		Yes		No		No		No



				Pension Funding Status (PERS)												2006		2007		2008		2009		2010		2011		2012		2013		2014

				Accrued Liability												480,057,000		500,730,000		553,439,000		616,584,000		651,801,000		692,988,000		726,876,000		754,545,000		Unavailable						Note 10 

				Actuarial Value of Assets (AVA)												394,859,000		428,586,000		460,588,000		482,467,000		502,875,000		523,831,000		541,235,000		496,593,000		Unavailable

				  Unfunded Liability - AVA												85,198,000		72,144,000		92,851,000		134,117,000		148,926,000		169,157,000		185,641,000		257,952,000		Unavailable

				  Funded Status - AVA												82%		86%		83%		78%		77%		76%		74%		66%		Unavailable

				Market Value of Assets (MVA)												419,427,000		499,033,000		471,826,000		353,644,000		395,266,000		467,355,000		452,281,000		496,593,000		Unavailable

				  Unfunded Liability - MVA												60,630,000		1,697,000		81,613,000		262,940,000		256,535,000		225,633,000		274,595,000		257,952,000		Unavailable

				  Funded Status - MVA												87%		100%		85%		57%		61%		67%		62%		66%		Unavailable						Funded Status AVA & MVA same starting in FY 13 due to direct smoothing - SG

				Annual Pension Cost (APC)												15,064,000		16,207,000		16,454,000		18,405,000		17,822,000		16,830,000

PUser: PUser:
sum of accounts 7339,7440,7441,7442,7444		18,018,000		18,146,000		19,424,095						From CAFR - Notes to Financial Statements Section

				Target Funding Level (100% of APC)												15,064,000		16,207,000		16,454,000		18,405,000		17,822,000		16,830,000		18,018,000		18,146,000		19,424,095						From CAFR - Notes to Financial Statements Section

				Net Pension Obligation												0		0		0		0		0		0		0		0		0						From CAFR - Notes to Financial Statements Section



				OPEB Funding Status (Retiree Insurance )		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014

				Trust Assets (MVA)		887,613		1,172,162		1,652,285		2,069,715		2,177,358		5,916,247		6,436,147		8,475,913		6,321,615

tpower: Per Susan, were revised to $6,321,615																																														

Windows User: Windows User:
Used estimated expenditures in FY 16 budget less accrual estimate of 250K		

Windows User: Windows User:
Used 3 year average to estimate liability.																						

TPower: Run Expenditure 620, +less(-add) accrued comp abs		6,789,400		8,240,851		8,146,021		10,632,403								from CERBT Statements

				Long Term Liabilities		50,000,000		50,000,000		50,000,000		50,000,000		50,000,000		73,274,000		56,048,000		49,016,000		51,367,000		34,707,000		35,922,000		Unavailable		Unavailable								Actuarial Rpt		Per Susan 2010 not available until Mar/April

				Unfunded Liability (MVA)		49,112,387		48,827,838		48,347,715		47,930,285		47,822,642		67,357,753		49,611,853		40,540,087		45,045,385		27,917,600		27,681,149		Unavailable		Unavailable

				Percentage of Liability Unfunded		98%		98%		97%		96%		96%		92%		89%		83%		88%		80%		77%		Unavailable		Unavailable

				Percentage of Liability Funded		2%		2%		3%		4%		4%		8%		11%		17%		12%		20%		23%		Unavailable		Unavailable

				Annual Required Contribution (ARC)

				  Cash Subsidy												N/A		N/A		2,629,000		2,720,000		2,016,000		2,128,000		2,614,000		2,806,000		3,381,000						From CAFR - Notes to Financial Statements Section

				  Implied Subsidy												N/A		N/A		427,000		516,000		413,000		490,000		8,484,000		- 0		- 0						From CAFR - Notes to Financial Statements Section

				  Target Funding Level - Cash Subsidy (100% of cash subsidy)												N/A		N/A		2,629,000		2,720,000		2,016,000		2,128,000		2,614,000		2,806,000		3,381,000						Actuarial Rpt		Per Susan 2010 not available until Mar/April

				  Target Funding Level - Implied Subsidy (Pay as you go basis)												N/A		N/A		2,648,000		2,703,000		2,477,000		2,502,000		- 0		- 0		- 0						Note 12

				Percentage of ARC Contributed												N/A		N/A		58%		60%		54%		57%		425%		100%		100%

				Net OPEB Obligation (Asset)												N/A		N/A		2,221,000		4,408,000		6,472,000		8,484,000		- 0		- 0		(1,500,000)						From CAFR - Notes to Financial Statements Section



				Other Performance Objectives		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014

				Internal Budget Deadlines Met												Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes

				GFOA Award for Excellence in Financial Reporting												Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Unavailable

				    Number of Recommendations for Improvement





















Correlation Between Cash Reserves and Accumulated Depreciation
(In Thousands)

Cash Reserves	Accumulated Depreciation	
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Summary

				Summary Funding Status of Key Reserves and Long Term Liabilities



				General Fund Contingency Reserve								2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014

				Cash Reserve								10,827,245		11,899,427		15,424,293		17,368,974		18,868,974		18,614,125		18,895,125		21,841,467		21,582,798		22,134,775		41,321,103				Actual: 010-3717

				Target Reserve Level (15% of General Fund Expenditures)								11,899,427		15,202,852		15,424,293		17,368,974		18,868,974		18,614,125		18,895,125		21,841,467		21,582,798		22,134,775		41,321,103				Budget Detail (PDF on City's website)

				Percentage Funded								110%		128%		100%		100%		100%		100%		100%		100%		100%		100%		100%

				Performance Objective Achieved												Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes



				Equipment Replacement Funding Status		2001		2002		2003		2004		2005		2006(1)		2007		2008		2009		2010		2011		2012		2013		2014

				Cash Reserve		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		9,939,620		9,862,464		12,164,127		15,426,317		17,068,463		18,582,415		21,652,397		18,423,375		18,257,943				610-1000: 615-1000: 616-1000						For FY 13

				Accumulated Vehicle Depreciation (Replacement Value)		7,421,687		10,371,268		11,340,407		12,535,725		13,409,447		12,847,926		18,935,037		20,768,225		28,107,209		22,101,180		25,562,945		27,217,438		20,946,077						rolling stocks spreadsheet - Rates Master in 						F:\Users\FIN\Shared\Accounting\Funds\Internal Service Fund\Equipment Fund\FY 12-13 Rollingstocks Repl Value.xlsx

				Accumulated Vehicle Depreciation (Historical Cost)												12,847,926		13,746,785		14,692,130		15,883,324

				Unfunded Depreciation		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,908,306		9,072,573		8,604,098		12,680,892		5,032,717		6,980,530		5,565,041		2,522,702		(18,257,943)

				Percentage of Depreciation Funded		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		77%		52%		59%		55%		77%		73%		80%		88%		ERROR:#DIV/0!

				Target Funding Level (50% of Accumulated Depreciation)												6,423,963		9,467,519		10,384,113		14,053,605		11,050,590		12,781,473		13,608,719		10,473,039		- 0



				Facilities Replacement Program Funding Status		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014

				Cash Reserve		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		11,000,000		14,000,000		20,000,000		25,000,000		27,500,000		20,143,831		20,143,831		20,143,831						Actual: 405-1000

				Target Reserve Level		7,421,687		10,371,268		11,340,407		12,535,725		13,409,447		11,000,000		14,000,000		20,000,000		25,000,000		27,500,000		31,300,000		31,300,000		31,300,000						Budget Detail

				Percentage Reserve Target Funded		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		100%		100%		100%		100%		100%		64%		64%		64%

				General Fund Operating Budget																133,205,415		145,376,566		148,462,760		144,248,778		144,248,778		144,248,778

				Actual Annual Contribution		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,000,000		3,000,000		6,000,000		5,000,000		2,500,000		3,800,000		4,016,812		4,676,143		8,000,000				Actual: 010-3776; In FY 11 started transfer from GF to 405

				Target Annual Contribution																6,000,000		5,000,000		2,500,000		3,800,000		4,016,812		4,676,143		8,000,000				Budget Detail

				Maximum Annual Contribution ( 5% of General Fund Operating Budget)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,000,000		3,000,000		6,660,271		7,268,828		7,423,138		7,212,439		7,212,439		7,212,439

				Percentage of Target Annual Contribution Funded																100%		100%		100%		100%		100%		100%		100%

				Replacement Plan Reviewed by Council at least twice annually												N/A		N/A		N/A		Yes		Yes		Yes		Yes		Yes		Yes

				Overall Objective Achieved												Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes



				General Liability (Claims & Judgments) Funding Status		22001		22002		22003		22004		22005		2006		2007		2008		2009		2010		2011		2012		2013		2014				Fund 605		Funding Level

				Cash Reserve		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,416,326		2,604,530		6,313,525		6,838,561		7,675,407		5,120,981		6,627,697		3,134,700		2,775,303				605-1000, 605-1013				*include Carl Warren

				Long-Term (Expected ) Liability		4,016,336		3,270,000		4,285,236		4,729,997		5,198,961		4,812,002		4,837,048		5,613,525		3,918,737		3,820,391		3,958,131		4,320,573		7,184,415		9,892,365				605-2920

				Unfunded Liability		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		3,395,676		2,232,518		(700,000)		(2,919,824)		(3,855,016)		(1,162,850)		(2,307,124)		4,049,715		7,117,062				(583,964.80)

				Percentage of Expected Liability Funded		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		29%		54%		112%		175%		201%		129%		153%		44%		28%

				Target Funding Level (75% Confidence Level)		Not Available		5,313,000		5,227,000		5,429,000		5,819,000		5,380,002		6,710,048		6,313,525		4,385,737		4,273,391		4,444,131		4,862,950		4,706,415		7,806,365				Actuarial & Add Murphy Claim Value using Mortality Amortization Schedule

				Percentage of Actuarial Target Funded 		Not Available		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		26%		39%		100%		156%		180%		115%		136%		67%		36%

				Performance Objective Achieved												No		No		Yes		Yes		Yes		Yes		Yes		No		No



				Workers' Compensation Funding Status		22001		22002		22003		22004		22005		2006		2007		2008		2009		2010		2011		2012		2013		2014				Fund 600		Funding Level

				Cash Reserve		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		7,576,909		8,383,179		12,773,000		14,043,801		14,159,190		16,441,918		16,791,624		18,153,478		17,996,501				600-1000, 600-1025		(372,522.00)		*include deposit with trustee

				Long-Term (Expected ) Liability		6,198,814		6,431,000		7,326,000		8,393,227		10,631,277		11,160,000		11,442,000		11,334,000		11,893,000		12,322,000		14,620,000		15,676,780		16,556,000		13,956,000				600-2910

				Unfunded Liability		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		3,583,091		3,058,821		(1,439,000)		(2,150,801)		(1,837,190)		(1,821,918)		(1,114,844)		(1,597,478)		(4,040,501)				(430,160.20)

				Percentage of Expected Liability Funded		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		68%		73%		113%		118%		115%		112%		107%		110%		129%

				Target Funding Level (75% Confidence Level)		Not Available		8,129,000		9,172,000		12,025,000		12,927,000		12,544,000		12,422,000		12,773,000		13,213,000		13,825,000		16,404,000		17,543,000		18,526,000		15,728,000				Actuarial

				Percentage of Actuarial Target Funded		Not Available		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		60%		67%		100%		106%		102%		100%		96%		98%		114%

				Performance Objective Achieved												No		No		Yes		Yes		Yes		Yes		No		No		Yes

																																										..\Funds\Internal Service Fund\Compensated Absence\Fund 620 Current Liab.xlsx

				Compensated Absences Funding Status		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014						Funding Level				2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014

				Cash Reserve		1,209,745		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,103,283		1,651,078		2,275,044		3,177,746		1,841,034		2,286,093		1,723,667		2,117,539		1,311,925				620-1000		(184,960)		CF		1,824,283		1,262,347		1,998,781		1,673,756		1,574,863		1,655,838		1,441,291

TPower: Run Expenditure 620, +less(-add) accrued comp abs		2,811,149

PUser: PUser:
Less $4.4M ERIP expense. Cost of $950K for first 5 years.		2,246,021		1,850,327		1,893,333

				Long Term Liability		7,806,202		8,156,088		8,139,727		7,796,024		7,376,403		8,637,091		8,916,887		9,113,095		9,784,085		12,445,316		11,786,784		10,852,590		10,144,988		9,435,492				620-2930;2931				3yr Avg								1,695,137		1,644,961		1,749,133		1,634,819		1,557,331		1,969,426		2,166,153		2,302,499

				Unfunded Liability		6,596,457		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		7,533,808		7,265,809		6,838,051		6,606,339		10,604,282		9,500,691		9,128,923		8,027,449		8,123,567								3yr Trail								1,644,961		1,749,133		1,634,819		1,557,331

				Percentage of Liability Unfunded		85%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		87%		81%		75%		68%																		LTL								8,637,091		8,916,887		9,113,095		9,784,085		12,445,316		11,867,350

				Percentage of Liability Funded		15%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		13%		19%		25%		32%		15%		19%		16%		21%		14%								Min Trgt								20%		18%		19%		17%		13%		17%

				Minimum Target Funding Level (3 yr Avg of Cash Flows)												1,695,137		1,644,961		1,749,133		1,634,819		1,557,331		1,969,426		2,166,153		2,302,499						Per Dan we are not using the maximum annual variance.				Min Trgt								19%		20%		18%		16%		0%

				Maximum Target Funding Level (50% of Liabilities)												4,318,546		4,458,444		4,556,548		4,892,043		6,222,658		5,893,392		5,426,295		5,072,494		4,717,746

				Performance Objective Achieved												No		Yes		Yes		Yes		Yes		Yes		No		No



				Pension Funding Status (PERS)												2006		2007		2008		2009		2010		2011		2012		2013		2014

				Accrued Liability												480,057,000		500,730,000		553,439,000		616,584,000		651,801,000		692,988,000		726,876,000		754,545,000						Note 10 

				Actuarial Value of Assets (AVA)												394,859,000		428,586,000		460,588,000		482,467,000		502,875,000		523,831,000		541,235,000		496,593,000

				  Unfunded Liability - AVA												85,198,000		72,144,000		92,851,000		134,117,000		148,926,000		169,157,000		185,641,000		257,952,000

				  Funded Status - AVA												82%		86%		83%		78%		77%		76%		74%		66%		ERROR:#DIV/0!

				Market Value of Assets (MVA)												419,427,000		499,033,000		471,826,000		353,644,000		395,266,000		467,355,000		452,281,000		496,593,000

				  Unfunded Liability - MVA												60,630,000		1,697,000		81,613,000		262,940,000		256,535,000		225,633,000		274,595,000		257,952,000		-

				  Funded Status - MVA												87%		100%		85%		57%		61%		67%		62%		66%						Funded Status AVA & MVA same starting in FY 13 due to direct smoothing - SG

				Annual Pension Cost (APC)												15,064,000		16,207,000		16,454,000		18,405,000		17,822,000		16,830,000

PUser: PUser:
sum of accounts 7339,7440,7441,7442,7444		18,018,000		18,146,000		19,424,095				From CAFR - Notes to Financial Statements Section

				Target Funding Level (100% of APC)												15,064,000		16,207,000		16,454,000		18,405,000		17,822,000		16,830,000		18,018,000		18,146,000		19,424,095				From CAFR - Notes to Financial Statements Section

				Net Pension Obligation												0		0		0		0		0		0		0		0		0				From CAFR - Notes to Financial Statements Section



				OPEB Funding Status (Retiree Insurance )		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014

				Trust Assets (MVA)		887,613		1,172,162		1,652,285		2,069,715		2,177,358		5,916,247		6,436,147		8,475,913		6,321,615

tpower: Per Susan, were revised to $6,321,615		6,789,400		8,240,851		8,146,021		10,632,403						from CERBT Statements

				Long Term Liabilities		50,000,000		50,000,000		50,000,000		50,000,000		50,000,000		73,274,000		56,048,000		49,016,000		51,367,000		34,707,000		35,922,000		Unavailable		Unavailable						Actuarial Rpt		Per Susan 2010 not available until Mar/April

				Unfunded Liability (MVA)		49,112,387		48,827,838		48,347,715		47,930,285		47,822,642		67,357,753		49,611,853		40,540,087		45,045,385		27,917,600		27,681,149		Unavailable		Unavailable

				Percentage of Liability Unfunded		98%		98%		97%		96%		96%		92%		89%		83%		88%		80%		77%		Unavailable		Unavailable

				Percentage of Liability Funded		2%		2%		3%		4%		4%		8%		11%		17%		12%		20%		23%		Unavailable		Unavailable

				Annual Required Contribution (ARC)

				  Cash Subsidy												N/A		N/A		2,629,000		2,720,000		2,016,000		2,128,000		2,614,000		2,806,000		3,381,000				From CAFR - Notes to Financial Statements Section

				  Implied Subsidy												N/A		N/A		427,000		516,000		413,000		490,000		8,484,000		- 0		- 0				From CAFR - Notes to Financial Statements Section

				  Target Funding Level - Cash Subsidy (100% of cash subsidy)												N/A		N/A		2,629,000		2,720,000		2,016,000		2,128,000		2,614,000		2,806,000		3,381,000				Actuarial Rpt		Per Susan 2010 not available until Mar/April

				  Target Funding Level - Implied Subsidy (Pay as you go basis)												N/A		N/A		2,648,000		2,703,000		2,477,000		2,502,000		- 0		- 0		- 0				Note 12

				Percentage of ARC Contributed												N/A		N/A		58%		60%		54%		57%		425%		100%		100%

				Net OPEB Obligation (Asset)												N/A		N/A		2,221,000		4,408,000		6,472,000		8,484,000		- 0		- 0		(1,500,000)				From CAFR - Notes to Financial Statements Section



				Other Performance Objectives		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014

				Internal Budget Deadlines Met												Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes

				GFOA Award for Excellence in Financial Reporting												Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Unavailable

				    Number of Recommendations for Improvement



				(1) - Accumulated Depreciation as calculated on a Historical Cost basis









				(2) - Target funding level is established at 50% of the current accumulated depreciation value of the fleet, calculated on a replacement value basis

				(4) - Estimates based on 2009 Actuarial Report 

				(8) Target Funding is based on the actuarial recommendation to attain a 75% Confidence Level



Correlation Between Cash Reserves and Accumulated Depreciation
(In Thousands)

Cash Reserves	Accumulated Depreciation	
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Sheet1

		Contingency Reserve 

		This Reserve has a target balance of 25% of annual General Fund expenditures. 

		General Liability & Workers Comp

		The City should target funding of its risk management obligations at not less than the Expected Level, which produces a 50%-65% Confidence Level; and not more than an amount 

		sufficient to establish a 75% Confidence Level that there will be sufficient resources to pay the full amount of existing claims without future contributions.

		Compensated Absences

		Minimum Cash reserve should not fall below 3yr avg of cash flow and should not exceed 50% of long term liability

		Equipment Maintenace Fund

		Target funding level is 50% of the current accumulated depreciaion value of the fleet, calculated on a replacement value basis





equip

		Equipment Replacement Funding Status



				FY 16

				Fund 752		Fund 753		Fund 754		Fund 755		Fund 756		Fund 757

				Equipment		PD		800 MHz		Parking		Fire		Rec & SS

		Reserve (Net Wo		7,711,377		3,448,975		2,229,813		394,981		336,686		575,220

		Accumulated Depreciation		14,991,829		2,841,477		410,608		703,369		42,259		- 0

		Percentage of Depreciation Funded		51%		121%		543%		56%		797%		ERROR:#DIV/0!

		Target Funding Level (50% of Accumulated Depreciation)		7,495,915		1,420,739		205,304		351,685		21,130
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Non-Operating Transfers
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Non-Operating Transfers
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Tiered Short-term Budget Reduction Strategy – All Funds



2020

General Fund Sources and Uses
A B B-A B/A

2018-19 2019-20 2020-21 2020-21
ACTUAL REVISED STARTING ADOPTED

BUDGET PROJECTION BUDGET $ VAR % VAR
SOURCES:

FY 16-17 Surplus $            12,090,743 $                            - $                            - $                           - $                       - -
FY 2017-18 Surplus 1,428,885 11,591,448 - - (11,591,448) -100.0%
FY 2018-19 Surplus - 11,528,065 - - (11,528,065) -100.0%
FY 2019-20 Surplus - - 12,108,874 12,121,159 12,121,159 -
Use of FY 2019-20 Contingency Reserve - - - 2,304,399 2,304,399 -
Operating Revenues 229,812,594 219,043,054 199,583,904 199,583,904 (19,459,150) -8.9%
Less:  Restricted Revenues (345,135) (1,534,114) (730,967) (730,967) 803,147 -52.4%
Use of Restricted Revenues and Encumbrances - 2,549,640 20,000 20,000 (2,529,640) -99.2%
Transfers-In 15,849,196 13,389,413 9,028,759 17,560,543 4,171,130 31.2%
TOTAL SOURCES $         258,836,283 $         256,567,506 $         220,010,570 $        230,859,038 $     (25,708,468) -10.0%

USES:
Operating Expenditures $         208,164,257 $         219,865,484 $         230,126,525 $        219,859,038 $               (6,446) 0.0%
Operational Savings - (4,722,708) - - - -
Transfers Out 34,824,531 29,303,571 23,088,804 6,000,000 (23,303,571) -79.5%
Set aside-PERS Reserve - - - 5,000,000 5,000,000 -
Increase  in Contingency Reserve 4,319,430 - - - - -100.0%

TOTAL USES # $         247,308,218 $         244,446,347 $         253,215,329 $        230,859,038 $     (18,310,017) -5.6%

UNRESTRICTED RESOURCES $            11,528,065 $            12,121,159 $          (33,204,759) $                           - $       (7,398,451) -100.0%

CONTINGENCY RESERVE $            52,618,059 $            52,618,059 $            54,969,903 $          50,301,375 $       (2,316,684) -4.4%
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Top Three Revenue Categories

Property Tax
4.24% Increase over Fiscal Year 
2019 -20
Assessed Valuation Growth 
recently announced 4.72%

Sales Tax
16.6% Decrease from already 
reduced Fiscal Year 2019-20.
28% Reduction from

“Normal” Year

Transient 
Occupancy Tax

66.3% Decrease from already 
reduced Fiscal Year 2019-20
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Revenues
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Expenditures
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Continued Funding for Major Projects

Grant Howald Park
Rebudget $ 5,491,138
New Funding 1,780,000
Total Funding $ 7,271,138 

Fire Station Two
Rebudget $ 9,103,819
New Funding 460,681
Total Funding $ 9,564,500*

*To be financed
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Continued Funding for Major Projects

Advanced Metering Infrastructure
Rebudget $ 3,088,373
New Funding 3,257,000
Total Funding $ 6,345,373
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Capital Appropriations by Category

Critical Capital Infrastructure Maintenance Carries on!
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What is Next?
• Review FY 2019-20 Results
• Continue to Assess Financial & Pandemic Outlook
• Monitor FY 2020-21 Budget Early & Often

• Continue efforts to Control Vacancies 
• Continue to Defer Non-Essential Capital Projects as necessary
• Continue to search for more cost effective service delivery alternatives
• Reduce Services as necessary – No Service Level Cuts currently 

contemplated
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